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Principal Appraisal Overview

Statement of Philosophy

The purpose of the principal appraisal process is to improve leadership performance that causes high levels
of learning in all students and staff. The principal appraisal process acknowledges the complexity of
leadership and the commitment to continuous improvement needed to become an effective leader. The five
leadership domains (Instructional, Collaborative, Professional, Human Resources, and Systems) provide
clear targets of effective leadership performance. Rubrics for each domain enhance the development of
leadership capacity and encourage both personal and professional growth. The active engagement of the
principal in the appraisal process facilitates growth through multiple opportunities for self-assessment and
descriptive feedback from diverse audiences. An effective principal appraisal process requires a
collaborative culture focused on growth and support, built on trust and respect.

Objectives of Appraisal

* To focus principals on the leadership practices that will cause high levels of learning in all students
and staff.

* To stimulate continuous growth of principals by encouraging self-reflection, goal-setting, data-
driven decision making, collaborative learning processes, openness to change, and an informed view
of educational needs at the local, state, and national levels.

* To validate the performance level of principals in the domains of school leadership to fulfill the
Board of Education and State of Nebraska administrator evaluation requirements.

* To affirm the principal’s service to schools and community.

General Procedures and Explanation

The principal appraisal is based primarily upon the procedures and process defined below. The procedures
provide for a consistent and equitable appraisal of important aspects of the principal’s role as defined in the
domains and represented in the accompanying rubrics. They do not, however specifically include the total
range of expectations of the effective principal. As a result, additional data and information related to the
administrative role may be utilized to generate a comprehensive appraisal.

Appraisal Cycle

The principal appraisal is normally conducted in a three-year cycle. The first two years of the appraisal
process are focused on achieving professional growth goals based on the leadership domains and derived
from self-reflection, school and student performance data, and collaborative discussion with the appraiser.
Principals in their first and second years as a Lincoln Public School principal will receive a summative
rating from their appraiser in addition to the growth goal process. The third year of the cycle is a summative
year that ends with a summative appraisal that validates the principal’s work for the last three years. The
appraisal cycle can be modified to include additional summative appraisals when the appraiser and the
appraisee feel that it would be beneficial or when a principal’s performance at the end of any year in the
cycle earns an “unsatisfactory.” The administrator to be evaluated shall be observed for a period of time
equal to an instructional period.
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Appraisal Process
The appraisal process is the responsibility of the principal and his/her immediate supervisor. The

Leadership Domains and their accompanying rubrics serve as the basis for the formal appraisal. Below is a

table showing the format of the three year appraisal process.

Lincoln Public Schools
Principal Appraisal

1* and 2™ Years of Appraisal Cycle

3" Year of Appraisal Cycle

Summative

1*/2"™ Year in LPS _ Principal

4th year + in LPS Principal

Principal

Complete Summer | Complete by Summer Self- Complete by Summer Self- Complete by
Self-Assessment July 15 Assessment using | July 15 Assessment using | July 15
using Domain/ Domain/ Rubric Domain/ Rubric

Rubric

Identify 2 Goals Complete by Identify 2 Goals Complete by Identify 2 Goals Complete by
(District/ September 1 (District/ September 1 (District/ September 1
SI Domain) SI Domain) SI Domain)

Write Action Plan Write Action Plan Write Action Plan

to achieve goals

to achieve goals

to achieve goals

Complete Complete by end of | Complete Winter Complete by Complete Winter Complete by

Summative Third Quarter* Self-Assessment January 31 Self-Assessment January 31

Appraisal using using using

Domain/Rubric Domain/Rubric Domain/Rubric

Write reflection Complete by Write reflection Complete by Write reflection Complete by

statements on goal | June 15 statements on goal | June 15 statements on goal | June 15

achievement achievement achievement

*Final Copy with Appraiser Comments due to Human Resources by April 1 Complete Complete by

**Final Copy with Appraiser Comments due to Human Resources by August 1 Summative July 1%*
Appraisal

Alterations to this schedule must be approved by the Associate Superintendent of
Human Resources.

*Summative Appraisal
All summative appraisals are based on school and student performance data as well as other evidence
provided by the principal and/or gathered by the appraiser through interactions, observations and surveys.

The Summative Appraisal document for first and second year principals consists of summative ratings on
the domain components with narrative comments by the appraiser.

The third year, Summative Appraisal document for all principals will consist of three parts: the principal’s
identification and explanation of an artifact, the principal’s reflection statement on each domain component
referencing evidence and the appraiser’s statement on each domain with a notation of Met or Not Met.

After the principal and appraiser discuss each part, the report will be signed and turned into Human
Resources. If the Summative Appraisal has any Unsatisfactories or Not Mets, the principal in collaboration
with the appraiser will meet with Human Resources to determine employment status, and/or will develop
and implement an action plan to become proficient, and/or will be placed on summative status for the
following year. The administrator to be evaluated shall be observed for a period of time equal to an
instructional period.
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Glossary

Term Category Definition

Action Plan Domain and District | An action plan is a specific series of steps based on

Goals data and research-based best practices to achieve

district and domain-focused goals.

Affirm Appraiser The appraiser recognizes and celebrates

Responsibility accomplishments and acknowledges failures.

All Students Domains The phrase, “All students,” describes a responsibility
to attend to the achievement of each student, every
student, all groups, which requires the analysis of
aggregated and disaggregated data.

Artifacts Appraisal Support Artifacts are pieces of tangible work (electronic,

Documents paper, and/or other media) presented by the principal
to illustrate their domain self-assessment and
reflection for each domain.

Collaborate Appraiser/Appraisee | A systematic process in which educators work

Responsibility together interdependently to analyze and to impact
their professional practice in order to achieve better
results for their students, their team, and their
school.

Distinguished (ACEs: | Performance The principal has created an on-going improvement

Analyzes, Creates, Qualifier cycle that analyzes, evaluates, and creates better

Evaluates) approaches based on available data.

District/School Self-Assessments and | The principal will establish one goal and an

Improvement Goal Summative Appraisal | accompanying action plan that focus on one of the

three district goals or a building school improvement
goal.

Domain Goal

Self-Assessments and
Summative Appraisal

The principal will establish one goal and an
accompanying action plan that focus on the
principal’s growth in a targeted area of one of the
five leadership domains.

Haphazardly

Performance
Qualifier

The principal approaches a situation/behavior
without a consistent, organized plan or without basis
in research or without the support of clearly defined
mission or beliefs.

Leadership Domain

Leadership Domain
Rubrics

The thematic groupings of leadership behaviors and
attitudes by leadership outcomes: Instructional,
Professional, Collaborative, Human Resources,
Systems.

Met Summative Appraisal | The principal is assessed at proficient and/or
and Leadership distinguished on the Leadership Domain Rubrics.
Rubrics

Not Met Summative Appraisal | The principal is assessed at unsatisfactory and/or
and Leadcrship basic levels on the Leadership Domain Rubrics.

Rubrics
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Term Category Definition
Performance Ratings Distinguished The principal has created a self-regulating system
(Meets District based on data that guarantees regular and predictable
Expectations) success even if conditions change.
Proficient The principal has developed a system to regularly
(Meets District and predictably accomplish the behavior or meet the
Expectations) outcomes of a desired domain.
Basic The principal has limited or sporadic success in
(Does Not Meet accomplishing the behavior and meeting the
District Expectations) | outcomes of a desired component or domain.
Unsatisfactory The principal does not attempt or does not
(Does Not Meet experience success in accomplishing the behavior
District Expectations) | and meeting the outcomes of a desired domain.
Questions Appraiser The appraiser probes and inquires into the practices
Responsibility and behaviors of the principal to cause a growth
focused dialogue.
Reflection Self-Assessments and | Reflection (in this narrow sense) is a written
Summative Appraisal | document produced to summarize progress on goal
action plans as well as summative statements on
each domain referencing accompanying artifacts.
Systematically Performance The principal approaches a situation/behavior with a
Qualifier consistent plan, a basis in research, and the support
of clearly defined mission and beliefs.
Validate Appraiser The appraiser shares descriptive feedback to ensure
Responsibility that the principal is aware of the performance level.
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Employee ID: Name:

Lincoln Public Schools
Principal Appraisal
School: Date:
Self-Assessment

Complete two self-assessments each year. Complete one by July 15, the second by January 31.
Highlight the principal appraisal domain rubrics based on evidence, then indicate performance level.

Domains 1: Instructional
Leadership

l1a: Cultural Competency
1b: Focus on Learning

lc: School Improvement

July 15

January 31

1d: Learning Environment

le: Change

Domains 3: Professional
Leadership

July 15

January 31

3a: Cultural Competency

3b: Time/Task/Project Management

3c: Integrity and Ethical Conduct

3d: Learning and Leading Learning

3e: Change

Domains 5: Systems Leadership

July 15

January 31

5a: Cultural Competency

5b: Systems Thinking

5c: Coherence Making

5d: Change

Appraiser signature

Date

Appraiser signature

(1) copy — Appraiser

Date

A signature only indicates receipt of this document.
(1) copy - Appraisee

Domain 2: Collaborative
Leadership

2a: Cultural Competency
2b: Mission and Vision
2c: Culture and Climate

2d: Communication

2e: Community Engagement

2f: Decision Making

2g: Change

Domain 4: Human Resource
Leadership

=
w o
0
> | &
= =
2|
5
=
72 o
=
> | §
-] 2
215
E

4a. Cultural Competency

4b. Personnel Management

4c. Teacher and Staff Appraisal

4d. Professional Development

4e: Leadership Development

4f: Change

Coding:

Please use the following code to provide an entry for the

blanks under each heading:
D-Distinguished
P-Proficient
B-Basic
U-Unsatisfactory

Appraisee signature Date of Self

Assessment

Appraisee signature Date of Self
Assessment
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Employee ID: Name: School: Date:

District/Building and Domain Goal Setting Form
(Complete Goal and Action Plan by September 1)
(Complete Reflection by June 15)

Goals Setting:
Identify and write an action plan for both a district/building goal and a goal based on a leadership domain. Please use separate
Goal Sheets to outline your action plan for each goal.

[l DISTRICT/BUILDING GOAL [0 Goal Based on a Domain
This goal is based on supporting district and This goal is based on your professional goal taken from
building initiatives and/or goals. your focus on onc of the five domains.

What do you hope to accomplish? What strategies or resources will be used? How will achievement of this goal be
measured? Explain the timeline you have in mind.

Use the form below to organize your action plan. Additional action plan forms are in the Principal Appraisal
Resources folder in DocuShare

Plan for
Documenting
Steps to Impact on Student
Implement Person(s) Timeline Plan for Collecting Performance or
Strategy Responsible | Start  Complete | Resources Artifacts Leadership Skills
# I |
Step
Description
# |
Step
Description
#
Step
Description
#
Step
Description

Reflections (Complete by June 15)

Reflect on the goals you have set for this year. Did you meet your goals? Will you continue with them next year? Explain.
Describe the impact of your goals. Reflect on the artifacts you have submitted. Describe the impact of your artifacts.
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Employee ID: Name: School: Date:
Summative Appraisal First and Second Year Principals

(Complete by last day of third quarter.
The administrator to be evaluated shall be observed for a period of time equal to an instructional period.)

Using the Principal Appraisal Domain Rubrics, both the Appraisee and Appraiser rate each component as
Unsatisfactory, Basic, Proficient, or Distinguished.

= e | &
Domains 1: Instructional g % Domain 2: Collaborative % g
Leadership <& 5 Leadership 5 5
la: Cultural Competency 2a: Cultural Competency
1b: Focus on Learning 2b: Mission and Vision
le: School Improvement 2c: Culture and Climate
Id: Learning Environment 2d: Communication
le: Change 2¢: Community Engagement
2f: Decision Making
2g: Change
81 8 g! g
Domains 3: Professional 3| % Domain 4: Human Resource il 8
Leadership 5‘ <& Leadership 5‘ 5‘
3a: Cultural Competency 4a. Cultural Competency
3b: Timc/Task/Project Management 4b. Personnel Management
3c: Integrity and Ethical Conduct 4c. Teacher and Staff Appraisal
3d: Leamning and Leading Learning 4d. Professional Development
3e: Change 4¢: Leadership Development
4f: Change
g | & Coding:
Domains 5: Systems 2| 8 Please use the following code to provide an entry for the
Leadership <& <& blanks under each heading:
D-Distinguished
Sa: Cultural Competency P-Proficient
5b: Systems Thinking B-Basic .
5c¢: Coherence Making U-Unsatisfactory
5d: Change [J End of Year One [[] End of Year Two
Appraiser Comments:
Appraisee signature Date Appraiser signature Date
A signature only indicates receipt of this document. Appraisee may attach written statement.
Reviewed by: Associate Superintendent ~Human Resources Date

Original to Human Resources ¢ Copies to: Appraisee, Appraiser



L Lincoln Public Schools

Principal Appraisal
Employee ID: Name: School: Date:
Summative Appraisal
(Complete by July 1)

The administrator to be evaluated shall be observed for a period of time equal to an instructional period.

Domains 1: Instructional Leadership
An instructional leader promotes high levels of achievement for all students.

Appraiser marks Met or Not Met

Artifact:

This section is completed by the Appraisee. It consists of 3 parts: 1) the name of one or more artifacts that exemplify
Instructional Leadership as defined by the Instructional Leadership Domain Rubric; 2) a description of each named artifact;
and 3) an explanation of how that artifact provides evidence of Instructional Leadership as articulated by the Instructional
Leadership Domain Rubric,

Appraisee Comments:
This section is completed by the Appraisee. The appraisee provides a narrative self-assessment of Instructional Leadership
based on the Instructional Leadership Domain Rubric, citing evidence Jfrom the last three years.

Appraiser Comments:

Domains 2: Collaborative Leadership
A collaborative leader engages diverse stakeholders to develop and sustain a positive climate and

culture focused on high levels of achievement for all students.

Appraiser marks Met or Not Met

Artifact:

This section is completed by the Appraisee. It consists of 3 parts: 1) the name of one or more artifacts that exemplify
Collaborative Leadership as defined by the Collaborative Leadership Domain Rubric; 2) a description of each named artifact;
and 3) an explanation of how that artifact provides evidence of Collaborative Leadership as articulated by the Collaborative
Domain Rubric.

Appraisee Comments:
This section is completed by the Appraisee. The appraisee provides a narrative self-assessment of Collaborative Leadership
based on the Collaborative Leadership Domain Rubric, citing evidence Jfrom the last three years.

Appraiser Comments:
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Domains 3: Professional Leadership
A professional leader models self-awareness, responsibility, reflective practices, ethical behavior, and
continuous learning.

Appraiser marks Met or Not Met

Artifact:

This section is completed by the Appraisee. It consists of 3 parts: 1) the name of one or more artifacts that exemplify
Professional Leadership as defined by the Professional Leadership Domain Rubric; 2) a description of each named artifact;
and 3) an explanation of how that artifact provides evidence of Professional Leadership as articulated by the Professional

Domain Rubric.

Appraisee Comments:
This section is completed by the Appraisee. The appraisee provides a narrative self-assessment of Professional Leadership
based on the Professional Leadership Domain Rubric, citing evidence Jrom the last three years.

Appraiser Comments:

Domains 4: Human Resources Leadership
A human resource leader selects, develops, and supports staff to ensure high levels of achievement for all

Students.

Appraiser marks Met or Not Met

Artifact:

This section is completed by the Appraisee. It consists of 3 parts: 1) the name of one or more artifacts that exemplify Human
Resources Leadership as defined by the Human Resources Leadership Domain Rubric; 2) a description of each named
artifact; and 3) an explanation of how that artifact provides evidence of Human Resources Leadership as articulated by the

Human Resources Domain Rubric,

Appraisee Comments:
This section is completed by the Appraisee. The appraisee provides a narrative self-assessment of Human Resources
Leadership based on the Human Resources Leadership Domain Rubric, citing evidence from the last three years.

Appraiser Comments:
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Domain 5: Systems Leadership
A systems leader connects the school’s and district’s mission and goals to the school’s daily practices
by maximizing the interactions of the interconnected systems of instruction, support, and operations.

Appraiser marks Met or Not Met

Artifact:

This section is completed by the Appraisee. It consists of 3 parts: 1) the name of one or more artifacts that exemplify Systems
Leadership as defined by the Systems Leadership Domain Rubric; 2) a description of each named artifact; and 3) an
explanation of how that artifact provides evidence of Systems Leadership as articulated by the Systems Domain Rubric.

Appraisee Comments:
This section is completed by the Appraisee. The appraisee provides a narrative self-assessment of Systems Leadership based on

the Systems Leadership Domain Rubric, citing evidence from the last three years.

Appraiser Comments:

Appraiser signature Date Appraisee signature Date

A signature only indicates receipt of this document. Appraisee may attach written statement

Reviewed by: Associate Superintendent —-Human Resources Date

Original to Human Resources ¢ Copies to: Appraisee, Appraiser
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